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1. Summary

This report examines the phenomenon of telework in some countries of the EUTin
the context of the digital workplace project. The report first assesses the incidence of
telework across companies, highlighting the overall increase in telework usage. The
report also looks at issues concerning the employment and working conditions of
teleworkers 7 such as health and safety, data protection, access to training and the

voluntary nature of telework.

The output consists in a survey of existing best practices, projects and
experimentations in the partner countries and in other EU areas, to collect the data
needed to profile the ideal digital worker and employer, the ideal digital -friendly
company and the resulting skill-set for each target group. These findings will provide

the basis for the subsequent project implementation.
Specific objectives are:

1. Knowing who and how adopts digital and remote working in Europe: best

practices, special projects, experimental programs etc.

2. Investigating Who: making the identikit of the a) typical digital worker b) t ypical
digital employer: who are they, which competences and skills they have vs. what

should they know and should they be able to do

3. Investigating How: describing the conditions in which digital working is currently
performed and in which it should be ideally performed, highlighting pros and cons in
both cases: the physical and virtual environment (setting, equipment, ICT tools, HR
context), possible difficulties, ethical issues etc. Special attention will be given to
aspects such as times and spaces: tmetables and locations of digital work, as it does

not exclude in presence work but defines its conditions.
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Duration: 4 months (from January 2016-April 2016). Extension from September
2016-October 2016
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2. Methodology

The objective that guided the fieldwork was to characterize telework programs from
the perspective of the employees and employers participating in them. In particular,
the survey aimed to gather information about the motivations that induce workers to
take telework, the main obstacles and advantages that have been found in this
practice and the most significant changes in travel habits that have been generated

from telecommuting, both for them and for the rest of the family.

The survey was spread among 12 countries in the context of Digital Workp lace
project. They were surveyed a total of 110 teleworkers and employers who work in

companies belonging mostly to the educational sector, IT sector and professionals.

To make the survey, the consortium used on-line Internet system provided by the
company Portal de Encuestas (Spain) under the assumption that the target
population is familiar with the use of ICT and, in principle, is accustomed to complete
online forms used. This system has the advantage of not interfering with the link
between the firm and the worker. Also, respondents can complete the survey freely

at the time and place of preference.

Since we do not have information about the universe of teleworkers (in participating
countries), this survey is not statistically representative. However, the results provide
a good set of qualitative data about this group of workers that allows a first approach

to the subject under study.

For some of the questions in the survey it was possible to choose more than one

answer.
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3. Executive Summary

Workers who responded to the survey belong mostly to education sector,

professionals and IT sector.

Considering the size of the company, the most representative number of companies

was in the range of 0-10 employees (47%).

Considering the number of people doing telework the higher percentage was in the

range of 0-10 teleworkers (70%)
The composition by sex of the sample is 46% female and 54% male.

Teleworkers survey respondents are concentrated mostly in the age range from 35 to
49 years (61%) .

Regarding the educational level, almost 34% of respondentsown ma st er 6 s degr ee

Respondents perform mostly activities related to technical activity 19% and

management 22%.

With regard to the frequency of days used for teleworking the majority of
respondents indicated that the have no fixed hours and just teleworked ocassionally
(41%) . For the 23% of respondents the average time for telework was 11 -20 days

per month and the 1 5% of respondents always telework.

Respondents indicated that they have been developing telework for more than 3

years. The most selected option was 3-5 years of telework (43%).

For the places of telework, the main option
and other days work in t B&otansmeradn 6% mk e mi s e
respondents only work at home and 8% of respondents work at clients central

shares premises.
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When analyzing the means of transport used by teleworkers, we can see that the
incidence of private cars is very noticeable. For the 21% of respondents the use of
car is the most used transport following by the use of public transport ( 9% of

answers).

For the majority of respondents the decision of telework was personal and employer
decision (52%) .

Among the characteristics that respondents believe are most valued by companies to
offer the possibility of telework, being responsible is located in first place with 36%

of answers followed by having work discipline and organization 26% of answers.

Regarding the motivations for telework, responses focused on three: have more
flexible working hours (31%), secondly, balance between family/work and personal

life (20%) and third productivity (more productivity working from home) (13%).

The majority of respondents indicated that they have not received special training for

doing teleworking 8 7%.

The control of activity is mainly done by the fulfillment of objectives (indicated by the

72% of respondents).

Among the most important advantages of teleworking, respon dents indicated they
are mainly linked to improvements in their quality of life . They indicated that
telework has a positive impact in the following aspects: content and organisation of
the work (86%), time management (79%), balance between personal and working
time, family and social life (76%), rest and pauses (74%), easier to fulfill tasks and

work (72%), improvement of productivity (70%), Motivation (64%), health (61%),
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personal development (59%), safety/stability (55%) and r elationship between

income and expenditure (46%) .

Regarding the disadvantages highlighted first the lower professional interaction with
peers and colleagues in the company (51%) and communication with employers
40%. Feeling part of the company has been also mentioned as disadvantage for the

47% of the respondents.

74% of the respondents prefer combining both modalities telework and physical

work.

72% of respondents would recommend telework but explaining the pros and contras
and finally 63% of respondents indicate that there are more advantages than

disadvantagesin telewoking.
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4. Survey results

This part present the results obtained from the survey.
4.1 Company profile

4.1.1 Country

The questionnaire was distributed in 12 countries (through Digital Workplace
partners). 110 questionnaires were answered. 29% of the answered questionnaires
where located in Spain, 25% in Greece 17% in Finland, 12% of answered came
from Italy, 9% from Germany, 2% from Belgium and 2% from France There was a
residual participation from Argentina, Czech Republic, Estonia Latvia and Portugal

with 1% of respondents (each).
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Country

. H Belgium
1% 2% 1% 4o

B Czech Republic
M Estonia

M Finland

M France

B Germany

M Greece

| [taly

W Latvia

M Portugal

M Spain

M Other (Argentina)

4.1.2 Sector of activity

Workers/Companies who responded to the survey belong mostly to education
services (34%), Professional services (286) and IT services (23%). For the 10% of
participating wor kers/ compani es t hat answe:

mentioned was:
-International Innovation
-Translation

-Social sector
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-real estate managering

-Research

-Scientist, University

-Project designer

-European project design and management
-Lawyer

-Social media marketing and Tourism

« | [T sector
Sector of activity
W Professional services (journalist,
0% lawyers, designers,...)

1%
m Manufacture

M Education

W Health

M Financial Intermediation

W Other, plese specify
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4.1.3 Number of employees:

Regarding the typology of companies, 47% were micro-SMEs with a number of
employees between 0 and 10. The second percentage of participating companies
was big companies with a number of employees above 200 (26%). Companies with a
number of employees between 11 and 50 represent the 18% of participating
companies and finally, companies with a number of employees between 51 and 200

represents the 9% of participating companies.

Number of employees

m0-10
m11-50
1 51-200
m>200

4.1.4 Number of teleworkers:

To have an idea of the presence of teleworking in these companies the survey asked
for the number of people teleworking. The higher percentage is located in the range

of 0-10 employees with 70%.
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Number of teleworkers

m0-10
m11-50
1 51-200
m>200

4.2 Your profile

This section was devoted to the characterization of the employee who answered the

survey.

4.2.1 Age:

The average age of teleworkers is concentrated in the range of 35-49 years (61%)

followed by the range of 25 -34 years with 23%.
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Age

2% 2%

m18-24
m25-34
m 35-49
B 50-65
m>65

4.2.2 Sex:

46% of participating people were women and 54% men.

Sex

m Male

W Female
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4.2.3 Education: What is the highest degree or level of school you have

completed? If currently enrolled, highest degree received.

The majority of participating teleworkers have a higher education level, 3 4%

Mast er 6s 0% @ogtaratealegre® and 22% professional degree.

Education

B Secundary school

1% 4% g%

M Trade/techical/vocational
training

m Bachelor's degree

B Master's degree

M Professional degree

B Doctorate degree

4.2.4 Household Composition of teleworkers

Considering the household composition, 33% of the survey participants live in
couple, 34% with children and 20% of the respondents live alone. For the people

who answered other the answers were the following ones:

Multigenerational hosehold
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Household composition

1% 1%

H Couple

H Alone

m Children

B Mother/Father

M Brothers/Sisters

m Other, plese specify

425 Empl oyment Status: Are you currentlyeée?

Mainly 55% of participants were employed for wages and 39% self-employed. For

the 4% of participants that answered other, the answers were:
Manager

Entrepreneur and a researcher with a scholarship for PhD
PhD candidate with salary

Full-time employed and an entrepreneur
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Employment status

1% 1% 4%

B Employed for wages
m Self-employed
m Out of work

B A student

m Other, plese specify

4.2.6 If wo rking, Type of developed work:

In the case of the type of developed work, 1 9% of the people work in technical
activity and 23% in management. For the people who answered other (42%) the

main options were:

Educational, teaching (50%)
Journalist (10,26%)

Language and translation (5,13%)
Competence Management
Transportation

Research (7,70%)
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Planning and design, research
Production

European funds

Type of work

3%

m Administrative

B Commercial

B Technical
m RRHH
1% B Marketing
5% E Management

m Other, plese specify
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4.3 Teleworking activity description

This section is oriented to have information about teleworking habits and
experiences.
4.3.1 Number of years doing teleworking:

43% of the people participating in the survey have experience in teleworking for

more than 3 years and the 26% more than 10 years doing teleworking.

Number of years teleworking

m0-2
m3-5
m6-10

m>10

4.3.2 Please indicate the number of days per month telewo rking:

Regarding the number of days teleworking th
hours, Jjust occasionally t el edioofthe apssversne hour
on the contrary 15% of respondents always telework and 2 3% of the respondents

telewok between 11-20 days per month.
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Days teleworking

| No fixed hours, just occasionally
telework (some hours per

month)
MW 1-5 days per month

M 6-10 days per month
W 11-20days per month

m Always telework

4.3.3 Place of teleworking:

For the places of telework, the main option
and other days work in the company pr e mi s &&wof amswerh. 26% of

respondents only work at home and 8% of respondents work at clients central

shares premises.

For the respondents that selected other (9%) the main options indicated were:

Coworking
At home and while traveling
Abroad, various locations

Sometimes at home, sometimes at my own studio, sometimes in cafes etc.
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everywhere
Writitng requires only lap top and it is not fixed in a place.

Business travel (airports, hotels)

Place of teleworking

H Only work at home

B Work at home some days and
other days work in the company
premises

W Work at clients chentral shared
resources

M Other, plese specify

4.3.4 Travel habits of workers (when working personally at the company

premises)

For the 42% of respondents the use of car is the most use d transport following by
the use of public transport (2 1% of answers). The 12% of the respondents work at

home.
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Travel habits ® Notravel. Work at home

m Walking to work

12%

6% m Use of car

B Use of bicycle
7%
B Use of motorcycle

m Use of public transport (bus,
metro, train,..)

4.3.5 Travel habits of workers (when doing telework)

In the case of doing teleworking the preferred option is work at home with the 5 9%
of answers. For the 21% of respondents the use of car is the selected option and for

the 9% the use of public transport.

For the respondents that answered other (4%) the main options indicated were:
During official trips at the hotel

Depends on where | am - sometimes walk, sometime bike, sometimes public transit

and sometimes car

Coworking spaces
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Travel habits teleworking = Notravel. Work at home

m Walking to work

2% 4%
1%

m Use of car

m Use of bicycle

m Use of motorcycle

m Use of public transport (bus,

metro, train,..)
M Other, plese specify

4.3.6 How did you access to telework modality?

For the 39% of the respondents the decision of telework was taken by personal
decision, for the 9% it was employer decision and finally for the majority of

respondents 52% it was personal and employer decision.

Access telework modality
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4.3.7 Qualities most valued by the company when offering telework

possibilities to employees

Responsibility with 36% and Work discipline /organisation with 26% are the most
valued qualities appreciated by companies for offering telework possibilities to

employees.

For the respondents who answered other (1%), the mentioned statements were the

following ones:

| cannot answer. In my company, everybody works from wherever they ar e; at
home, in a library/cafe, at the university even sometimes. We don't have company

premises, so no negotiation on who will telework

Proactivity

Qualities most valued

B Company reputation

1%

B Own initiative/ request of
the employee

m Commitmentto the
company

B Responsibility

B Work discipline
Jorganization
H Other, plese specify
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4.3.8 Main drivers for teleworking:

Considering the main drivers for demoreg tele
flexible timHtabl ebewrelsp8nses and fdAbal ance

and per sona0% ofthefresponsesi t h 2

For the respondents that select other 6% the main drivers were:
-porque no queda mas remedio/ There was no choice

-Regular form of work in my trade (translation and language services)
-1t is the only option that has emerged me

-Costreduction

-focus on specific issues

-work times are sporadic

- Traveling

M It is the policy of the company. |

Main drivers had no choice

B Avoid traveling

7% ® I'm more productive form my
home

m Balance between family/work
and personal life

B Maternity /paternity leave

m Have more flexible timetable
= Health issues

1%  Other, plese specify
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4.3.9 Have you been trained for teleworking?

Only the 13% of respondents were specifically trained for doing teleworking

Have you been trained for teleworking

m Yes

B No

4.3.10 Control of the work (telework) is performed by:

Regarding the control of the work, the 72% of respondents indicated that the control
is made by fulfilling objectives, 13% and 10% of respondents indicated that the
control of the work was made by recording time worked each day and each week

respectively.
For the 3% of respondents that answered other the mentioned statements were:
No control

Reporting
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contrOI Of the Work B Record the total time (hours

% 29, peryear)
3% 2% B Record time worked each day

" W Record time worked each

week
| By fulfilling objectives

H Other, plese specify
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4.4 Positive and negative effects of teleworking

This section is oriented to establish the positive and negative effects indicated by

teleworkers.

441 The i mpl ementation of tel eworking in

choose the four options you consider most important)

For the 19% of respondents the main impact o f teleworking in the company implied
changes in working space (reduction of the space at office), for the 1 6% and 14% of
respondents the main impact is related to communication habits at work with
colleagues and employers respectively and 13% of respondents indicated that the

change of salary was other impact of teleworkers.

The 19% of the respondents indicated that there were no changes with the

implementation of teleworking.

For the 1% of respondents that selected other, the answers were:
-not sure

-Our company has always worked this way so no change in that sense
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W Staff reduction

Teleworking implied in company

B Change in the salary

m Change in the working space
1% (reduction of the space at

offices) o
W Change in the communication

habits at work (with colleagues)

B Change in the communication
habiths at work (with employers)

m Increased labor unrest
3%

® Reduction labor unrest

= Nochange

Other, plese specify

4.4.2 Considering your personal experience, how do you evaluate

teleworking effects in regards to the following aspects?

In this question we asked to the respondents to evaluate the impact (posit ive,

negative or not effect) in different aspect of their life of teleworking.

Considering the answer of respondents the negative impact of teleworking is related
in the area of communication /relation with colleagues and in the felling of being part
of the company. On the contrary, the positive impact is related to organisation of

work and personal time and the improvement of productivity.

Now we show the evaluation results for each aspects.
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Content and orgainisation of the
work

M positive
M Negative

M No effect

Recognition of your work

M positive
H Negative

M No effect
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Productivity /Improvement of
productivity

M positive

M Negative
4%
= No effect

Relationship /Communication with
employers /Company

M positive
M Negative

M No effect
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Relationship /Communication with
colleagues

M positive
M Negative

M No effect

Professional / Career projection

M positive
H Negative

M No effect
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Education and training

M positive
H Negative

M No effect

Time management

M positive
H Negative

M No effect
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Relationship between income and
expenditure

M positive
M Negative

M No effect

Moonlighting

M positive
H Negative

M No effect
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Health

M positive
H Negative

M No effect

Alimentation

M positive
H Negative

M No effect
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SWo
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Rest and pauses

M positive
H Negative

M No effect

Balance between personal and
working time, family and social life

M positive
M Negative

M No effect
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Personal development

M positive
H Negative

M No effect

Safety /Stability

M positive
H Negative
M No effect
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Motivation

M positive
H Negative

M No effect

Easier to fulfill tasks and work

M positive
H Negative

M No effect
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Feel part of the company

M positive
H Negative

M No effect

Improvement fo employment
opportunities

M positive
M Negative

M No effect
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Work more hours

M positive
H Negative

M No effect

More expenses at home (equipment
and services for telework at home)

M positive
M Negative

M No effect
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4.5 Final considerations

45.1 Drawingagen er al bal ance, you prefer work &

For the 74% of respondents the combination of telework and physical work is the
best option. 13% prefer working physically at company premises and for the last

13% teleworking is the best option.

you prefer work....

M In person (going to the office)
M Telework

W Combing both modalities

4.5.2 (Just if you live with other person/s) The people living with you

prefer your activity as teleworker?

45% of the respondents indicated that people living with them prefer their activity as

teleworker. 38% of respondents have no clear idea of t his.
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